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Risk culture framework

Groups Dimensions
High Risk Low risk

Poor (NI Communication Good
Transparency of
risk Unclear QNI Tolerance Clear

Lack of insight Good insight
Overconfidence Confident but careful
Acknowledgement Constructive challenge
of risk No challenge

Fear of bad news Reward honesty

Responsiveness Indifference Diligence
to risk
Slow Fast
Gaming Coordinating

Beat the system nce to rules Play by the rules
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