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neu (Vision)

Judihdunisinen 338 wazudanssumeingnmansagneysannis weanalusgifvesuysevii

v v

To be a leader in integrated science education, research and innovation for the well-being of mankind

WUsNa (Mission)

anminensurraniaNIAAMEIIY kaNanRanUITeRuA aINaneUsElevdrodiny
To develop human resources with knowledge and morality
and produce research output of international quality that benefits society

AfeuasAns (Core Values)

M - Mastery (Feaw16y3%1) U - Unity (@nsiadisaalla) S - Society (dladsay) C - Creativity (Renadnaasse)

AUT5AULNANVD9R9ANS (Core Competency)
JudasunsideluavinemansiugiusazInemansnisunme
Research excellence in fundamental and medical sciences
Uais1u (Determination Statement)

WuaRvesszo [Judygrvesdsnu

To serve as the consciousness of people and the wisdom of society

WhuseaeAtaensaans (Strategic Goals)

Whusyaann 1 whusyaani 2 whusyaaa 3 wWhusyaani 4 wWhusgaann 5
AsAN®IEINa 15398 A3 YIANTSY DIANT
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nnUsasALBanagns (Strategic Objectives: SO)

SOL: ieimuIAMANNTANWILaEVaNgRsNTANvaInva1e Baneu nsaiuAufensverisey

502: itenantaudialidu Smart Citizens / Global Talents

naqwﬁ‘ (Strategic Initiatives: SI)

SIT: WANAMAINYBIMANgAT N TUN1TTUTIMUNTININTFIUAING

SI2: AANIsiSeUNITasUkaTIARINITUa N ANanNvesindne THhinwen153eseiuaIna wuidnAuduy

@:ﬂizﬂaumi (Entrepreneurial Mindset) LLazﬂmﬁﬂwmzﬂﬂiLﬁu Smart Citizens / Global Talents

SI3: W sdliddnenindunsdng MneuauesenszuIUNTIANSITEUN AR UUL Ul

Sla: WawszuumMseu; Imseunisaeuluguuuvesulal viSeuuuNaNkaIy muANMINTaNTY

an1unisel uaziauvangaslilanudavey (Flexible Education) WalemalvigiSeuaunsaidenizeuld

ANUAIUADINTT
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ALY (Targets)

iy | 2563 | 2564 | 2565 | 2566 wihenuiisuiineu
1.1 fovazyamangmsinunsnsIaUseiliumy Sowaz | 80 | 90 | 95 | 100 | syuulBunEuAZAILIAMAIN
11MIU MU AUN-QA 98319 INY6Y
1.2 $runundngmsiildunissusesnaninn wanges | 2 | 3 3 4 | uulgunglazimuAmn N
UINTFIUTTAUAING AUN-QA ViT0LBULIN (GEGH)
1.3 $1uiilumeinsdananssuiiewau Flas 60 | 80 100 | 100 | $1un1sAnwN /
fnanwiinAnulvinevaussran1sidu smart NULANYAERS LA UuTinAnY /
Citizens, Global Talents TYNwLAUNITIVY way
LLu’Jﬁﬂﬂ’NmﬂuéﬂizﬁﬂaUﬂﬁ (Entrepreneurial
Mindset)
1.4 Srunuin@nendilasunsdaasuuszaunisel AU 75 | 80 90 100 | g7un1sAn® /
MANSAnAnTuieUseina lasuyu 1hsm NuunmeaniuarTunndAnw /
TassnsuteRanssudaaiunnuduunnni s NuAMNTINTesERINUTEIA /
FruMsAne fun1s3se waznsndeudng
UnAnw
1.5 PIUIUNENUIIEANUATUTEAUUINIR Vo3 Bea | 200 | 220 | 240 | 260 | $MUANTAUMALAYVOIENAAAIIA 130A
UnAnunszauuTygInsnazseAulunindne av
1.6 $ovazansedniildsruveauladlunsdou | Yevay 10 | 30 75 50 | MUNNSAN®N / (TULNEAERSILAY

ASABY WAY/NID SYUU e—Learning
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18 fovazvase1sdiiunseusy Mldfumwy | Fewaz | 50 | 55 | 60 | 65 | yumsfne / cuusmemaniuas
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AnenIneITIIUNISITBUNTaOU

1.9 Autanelaveslddngn Soway | 80 | 80 | 85 | 90 | 91un1s@nw/ uunnemansay
(%aaaxﬁmamsﬁumr}-mnﬁqﬂ) UudinAne

1.10 SrunuAudiifidisuluianssudasens AU 30 | 35 40 45 | $1UNSANEI / ULNNEAEASLAY
13 9 flonsianAmue Unudinfnen
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naUszasALganagns (Strategic Objectives: SO)

SO3: ilewdnnaaIeseauuumthndnunngaaslasuniseeususedvaina

nagns (Strategic Initiatives: SI)
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f2%30 (MUSC-KPIs) uazaid1viune (Targets)
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al
AITIN (MUSC-KPIs)

AN NRUY (Targets)

Ny 2563 | 2564 | 2565 | 2566 Whenuiisuiingeu
2.1 uRuyuatvayunIdelutavssann | wauum 5.0 55 10 15| il
AR UINYAIINTANYIVINT /au/d
22 $nulassms/Aenssufideusudiosns | Tasenns /| 20 30 40 50 | gy /
ATIVBAUNUIUNBUBA ﬁgqmﬂ%’guax Aanssu NuUANNTINTeTERINUSEIVA
nvu TuusemAlagasUseine
23 SuNanUASlEsunsaRuilusas Sow 13 14 15 L6 | s1usTauna
SEAUUINR HOIUIUYARINTALTIYINTT Al WAZTDIALAANIA LIAREY
2.4 SopazvaRIuNaNASe AR U | Sovas 80 85 90 95 | uUEITEUNA
FEAUWIIYIR Journal Quartile Q1 Law Q2 WAZVBIANAAR 1A LIAREY
2.5 $1UNMISdslaeLAEveINaIURRUR Y 10 11 13 13 gugsauna
(Citations per Publication) &auva3 5 U 309 WAZVBIANAAR 1A LIAREY
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nnUsasALBanagns (Strategic Objectives: SO)
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naqwﬁ‘ (Strategic Initiatives: SI)

SI7: dafanssumsunsuazievienssimLIANeImaniildanaanuAdevonanumaininig sunisin
Aanssuanu woastm Tidunvalundeinary deansinutesnaiuleduasdedinueeulatig q wWeads
aunsgnnmdingimans ianasuazaandlatigniouniuss oy

si8: Wusn1smsinnisanenenssiausmadnemans iunsduineins vsseeliaaug daduuums
313 LLax'E’JﬂamuL%aﬂﬁﬁ’amiﬁy’ﬂmstuLLasmauaﬂamuﬁ Tnghindmanls
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(Sustainable Development Goals: SDGs) U8404AN15aRUTZH1UR
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7
o Ao

%30 (MUSC-KPIs) ALY (Targets)

WU 2563 2564 2565 | 2566 MUREUNSURATDU

3.1, PIUIUASIVDINITIANINTTULNEUNS

fhenennuiddinn tnglivimanils

o - e o 30 50 80 100 5 <
3.1.1 anR9nssukadun Iidunualdeuiavy A SUABENIDIAN3

. , 9,000 | 12,000 | 20,000 | 30,000 4 «
3.1.2 Foansrnuiuleduazdedinussulal A uARH1BIANS
(ﬁ]’]‘uﬁ‘u Views / Share / Uke) y 120 150 200 300 -
. - v G NUUTMTUALTINT
3.1.3 Widnenns ussenelvinug . 90 100 150 | 200
. - - . R G NUUTMTUALTINT
3.1.4 ININTIURNOUTY FUUUIIVING
anglukaznguenanui)
3.2 IUlATINT AINTIUTNEITRITURUEAR 1399 5 6 7 8 | suuleuiguasiauAuam
FUNUSIOEIAL (Social Engagement)
3.3 PUIULATINIT/AINTTU Uagnauieiney 1304 30 40 50 60| UUITUAYTINIS

Tandidvnen1swmuNgadu (sDGs)
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SI11: FavhsEUUUSMINIATINITRUY One-stop Service UL iulad MUSC Synergy

SI12: @3519A1NINTRMUNTITaL U INNTTUAUNUIBNUNIAYAAIMINTTN NINIATTUAEAIALENTY

% [

F2%n (MUSCKPIs) wazandvane (Targets)

v

FT I (MUSCKPIs) AU NNY (Targets)
- 2563 2564 2565 2566 MU
JulavaU
0.1 $ulAsINsUIMSAnnsiiadsels uas 1A59nS 50 50 60 70 UNUSANLAY

USNI55UMNIFY

4.2 31URUs1elRan

421 VI%JWET?MMN{]QJ,QJ,’I UM 47,000 50,000 | 100,000 | 120,000 | 91UNUSAINLAL
4.2.2 lATINISUSAITIVING LaTUINITIUTININY auum 0 “ >0 >
4.3 SundndueiwasUsnsTTauansuazde 3919 12 15 20 37 SUNUSAINLAY
FIUBUUTZUU MUSC Synergy
0.4 SrunumhenunageavnssuiidauTmde | wiisa 1 3 5 7 NuITUENANLAY

AIUNNTIFLBATUINNSTUAUN9AIE
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SEAUANNS WaANUBYNagIEY

Si1a: @$analn People Transformation iiemudnan nvesyaaInsaneIvnsuazaneaivayy yegannudu

Smart Citizens / Global talents

SI15: WamnszuuwalulagansaumnakazUssendldnsiieunugnan

o

a (Digital transformation) LWBLNAKNER

Amkandanatun1svinag Wawnszuiunsvhaudieysgainuluesdnsidvia (Digital Organization)

SI16: WAILNTAANUAILNTALUAITUSINSIANITATRUBAZIUUTEUIULULU Outcome-oriented Ldlanaluns

wae el AasredFuuLar I URUNITIEI B UUSEN N T

SINT: duasunwanualosdng a¥1e Brand Tivduuds Wunisuivesdinu devds “Duafivesszy Julga

Yo9FIAU”

o '

si18: Wianuddgyrianudasnsie e17reundie wazanmnwndenlun1sinuresyaaing duasunistinineins

o

DYNANAMATINFAWINADN AUNENNITVRY Green Office / Green Campus / ECO University wag

wWhnunen1sWaugs8u (Sustainable Development Goals: SDGs) U8404AN5aRUTZI1UR

% [

F2%n (MUSCKPIs) wazandvang (Targets)

7

TN (MUSCKPIs) AU MUNe (Targets)
ield 2563 | 2564 | 2565 | 2566 MhenuiifuRnyeu
5.1 Sapavaudnialunisandulassnisilisnagns | Sewas 55 60 75 80 | ¢uulgugharNRIUIAMAIN
muiiszylilutonnasnisufifam ea
5.2 %34 Band YBIKAUTEIEUNTZUIUNNT (Process) Wi 01 o1 o1 1T aulgunguagiainaunm
WA/ MIBNAANS (Result) MIULNATIAAIN
TOA/EdPEX Tikfiaiiy
5.3 fevazuaayaansaneivmsalaFunIRaL Soway 25 25 25 26 | Y / UUIMILaYsINIg
tesjsgarnandiu smart Citizens / Global Talents
5.4 $ovazvaryamnsaeaiuayuildsumsiann | fewas 10 15 20 25| QUUISHAYEINIS
Lﬁ@lq:ﬂijﬂ’ﬂmﬂu Smart Citizens / Global Talents
5.5 SrnunsruumMehewivssAninmdisiy | nssuau 2 5 8 10| uimunszuukasinalulad /
v3enadwsTisy Avnaiintu a1nn1siuAsukug s NUANTAUNALAETIDIAA
A3 (Digital Transformation) ann9A WIAREY
5.6 ONTIAIUANTNAGBINIINITIRY (Liquidity Ratio) NUANILALHER)
5.6.1 8MS1EURUUNYUIRBY (Current Ratio) i R I I B
. . y | []15 115 115 [115
5.6.2 9RT1AIURUNUMYUIBULST (Quick Ratio) Hm
5.7 Suiufanssuduasunnanvalaadng 318019 20 2 30 35 | ywdoasesdns
5.8 $evazveaosufiRnsfitinsldasiedfilisy | Fowas 10 30 42 50 | idy / uUImsuaygIns

1INTFIUANUUABASY ESPReL
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