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World Class University (WCU).
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Mastery
Altruism
Harmony
Integrity
Determination
Originality
Leadership




© v World-Class University
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Students
Teaching staff
Researchers
Internationalization

Culture of Excellence

Graduates

Supportive
requlatory
framework
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Favorable
governance

\&
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Abundant
resources

\/

Public budget resources
Endowment revenues
Tuition fees
Research grants

Autonomy
Academic freedom

Leadership team
Strategic vision
Culture of excellence

Salmi, J. 2009. The Challenge of
Establishing World-Class Universities.
Washington DC: The World Bank.

Source: Created by Jamil Salmi.



- | UHIBNENAVURGA

WS1.1: Vision - Values

Values




+ UH1INENAUUHRGAA

WS1.2: Mission - Service - Customer

Customer Customer’s
expectation
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WS1.3: Core Competencies

Core Competencies
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WS1.5: Suppliers & Partners

Role in your work Mechanisms for two-way
system communication
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.7: Strategic Advantages & Challenges

Strategic Strategic
Advantages Challenges

Services

Operations

Societal
responsibilities

Workforce
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