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COSO-Enterprise Risk Management
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COSO - Enterprise Risk Management Integrating with
Strategy and Performance (2017)

MISSION,VISION, e 4 STRATEGY BUSINESS 3 IMPLEMENTATION ENHANCED
& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE

FORMULATION

7[‘7 Governance LY Strategy & Performance Review Information,
__ & Culture -:Eff Objective-Setting & Revision Communication,

& Reporting

Enterprise Risk Management Integrating with Strategy and Performance,
Executive Summary, COSO (2017)
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COSO - Enterprise Risk Management—
Integrated Framework (2004)
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Executive Summary, COSO (2004)
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COSO - Enterprise Risk Management Integrating with
Strategy and Performance (2017)
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COSO - Enterprise Risk Management Integrating with
Strategy and Performance (2017)

MISSION,VISION,

& CORE VALUES

£

-( Governance
"7 & Culture

1. Exercises Board Risk
Oversight

2. Establishes Operating
Structures

3. Defines Desired Culture

4. Demonstrates
Commitment
to Core Values

5. Attracts, Develops,
and Retains Capable
Individuals
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STRATEGY
DEVELOPMENT

(0N Strategy &
| A Objective-Setting

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

dsznaualg 5 asadsznay 20 ann1s

BUSINESS
OBJECTIVE

FORMULATION

4

@ Performance

10.
1.

12.
13.

14.

Identifies Risk

Assesses Severity
of Risk

Prioritizes Risks

Implements Risk
Responses

Develops Portfolio
View

IMPLEMENTATION
& PERFORMANCE

\

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues Improvement
in Enterprise Risk
Management

ENHANCED
VALUE

Information,
Communication,
& Reporting

18. Leverages Information
and Technology

19. Communicates Risk
Information

20. Reports on Risk,
Culture, and
Performance
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Objective Setting
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Event Identification
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* RISK or PROBLEM

Monitoring »
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Risk Response

o Han¥Emsnaumussn Ui
Awmanzanldun Accept/
Reduce /Avoid / Share ,

e . " Risk Assessment
‘ yszidiu Impact & Likelihood

Control Activities
. Us:tﬁun‘nua‘:’st:%m‘smthaos:uumsmuqumu'lun"ﬁag‘luﬂaqﬁu(ensﬁng Controls)
* Control Self-Assessment (CSA): §1384a4 COS0O-2013
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mss:qﬂo’lUI?;ﬂJ (Event Identification)
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mss:qﬂmUI?;EJJ (Event Identification) |
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| Postiockdonn & post.covio19 | E—

fomafumsusudvalgnarnssumsAnuitalen Covid-19
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nulnaa:ldsuAnudeuuIndu e @ u (Teachers and school
(Blended learning approaches will receive more respect,

will be fried, tested and appreciation and support
increasingly used) for their important role in

society)
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widely used) Auna:=Au (This crisis will help us help improve learning)

come together across boundaries.)
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https://www.weforum.org/agenda/2020/04/coronavirus-education-global-covid19-online-digital-learning/
https://www.brookings.edu/blog/education-plus-development/2020/04/10/top-10-risks-and-opportunities-for-education-in-the-face-of-covid-19/
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https://www.forbes.com/sites/brandonbusteed/2019/04/30/this-will-be-the-biggest-disruption-in-higher-education/#4c060efc608a
https://nymag.com/intelligencer/2020/05/scott-galloway-future-of-college.html
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