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1. yunasluiBaszuy (Systems Perspective)

A systems perspective means managing all the components of your organization as a unified
whole to achieve your mission, ongoing success, and performance excellence. A systems perspective
also means managing your organization within the context of an interconnected ecosystem of

organizations that presents opportunities for new and possibly innovative relationships.

1. yuuavluiiesyuu (Systems Perspective)
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2. nsuneAnsaeeiiidesial (Visionary Leadership)

Your organization’ s senior leaders should set a vision for the organization, create a focus on
students and other customers, demonstrate clear and visible organizational values and ethics, and set

high expectations for the workforce. The vision, values, and expectations should balance the needs of

all your stakeholders.

2. arahadsdnsatinaiiidmiemi (Visionary Leadership)
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3. ﬂ'a'lz.ll:ﬂulﬁﬂﬁa.juﬁugﬂﬁ"l (Student-centered Excellence)

Your students and other customers are the ultimate judges of your performance and the quality
of your educational programs and services. A student-centered organization addresses not only the
educational program and service characteristics that meet basic student and other customer
requirements, but also those unique features and characteristics that differentiate the organization from

competitors.

3. anudluidmioniuganan (Student-centered Excellence)
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4. Mslianuadiuyaains (Valuing People)

v q

An organization’ s success depends on an engaged workforce that benefits from meaningful
work, clear organizational direction, the opportunity to learn, and accountability for performance.

Valuing the people in your workforce means committing to their engagement, development, and well-

being.

4. mshianua A Auuaainsg (Valuing People)
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5. AuAARLRILarANEangY (Agility and Resilience)

Agility requires a capacity for rapid change and for flexibility in operations. Organizational
resilience is the ability to anticipate, prepare for, and recover from disasters, emergencies, and other
disruptions, and -- when disruptions occur -- to protect and enhance workforce and customer
engagement, supply-network and financial performance, organizational productivity, and community

well-being.

5. ANuAdavRAILaAYANEAEU (Agility and Resilience)
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6. msﬁaufq’szé’umﬁns (Organizational Learning)

Achieving the highest levels of organizational performance requires a well-executed approach
to organizational learning that includes sharing knowledge via systematic processes. Learning needs to

be embedded in the way your organization operates.

6. NM3GausYauadAns (Organizational Learning)
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7. NNFYIUUAIUALIILASUINNTTY (Focus on Success and Innovation)

A focus on success also includes a focus on innovation—making meaningful change to improve
educational programs and services, processes, operations, business models, or societal well-being, with

the purpose of creating new value for stakeholders.

7. AMsatiuanuasawaruianssu (Focus on Success and Innovation)
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8. n3dnn1slaglddayaase (Management by Fact)

Management by fact requires you to measure and analyze your organization’s performance,
both inside the organization and in your competitive environment. Measurements should derive from
organizational needs and strategy, and they should provide critical data and information about key

processes, outputs, results, outcomes, and competitor performance.

8. nMraan1s e lddauaate (Management by Fact)
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9. nsviuselevditedsan (Societal Contributions)
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Your organization’ s leaders should stress contributions to the public and the consideration of
societal well-being and benefit. Leaders should be role models for your organization and its workforce

in the protection of public health, safety, and the environment.

9. msvindsslamiliiadonu (Societal Contributions)
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10. 958555unazAulUsela (Ethics and Transparency)

Your organization should stress ethical behavior in all stakeholder transactions and interactions.
Your senior leaders should be role models of ethical behavior and make their expectations of the
workforce very clear. Ethical principles are the foundation for your culture and values, they distinguish

right from wrong. Ethical behavior and transparency build trust in the organization.

10. aFasssuuazaullsela (Ethics and Transparency)
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11. mMsdasaunuALasNadns (Delivering Value and Results)

Your organization’ s performance measurements need to focus on key results. Results should
be used to deliver and balance value for your key stakeholders your students and their parents; your
workforce, suppliers, partners, collaborators; and the community. Thus results need to be a composite
of measures that include not just student learning and budsetary results, but also process results;
student and workforce satisfaction and engagement results; leadership, strategy, and societal

performance.

11. AsdvuauAaLATLaSHAANWS (Delivering Value and Results)
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