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UNIVERSITYWORLDNEWS.COM

Students: the missing perspective on the COVID
experience
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UNIVERSITYWORLDNEWS.COM
US revokes 1,000 Chinese student and researcher visas
The United States has revoked more than 1,000 visas for Chinese n...

UNIVERSITYWORLDNEWS.COM
Rising student mental health problems need urgent action
Amid the COVID-19 pandemic, there are reports of rising student d...
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UNIVERSITYWORLDNEWS.COM

Research target at risk over moribund model
Kenya risks missing out on its target to set aside 2% of the country’'...
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ANULFIV
(Risk)
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USKISAULASY
(Risk Management)
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MISSION, VISION

& CORE VALUES

GOVERNANCE
& CULTURE

. Exercises Board
Risk Oversight

. Establishes Operating
Structures

.Defines Desired Culture

.Demonstrates
Commitment to Core
Values

. Attracts, Develops and
Retains Capable
Individuals

STRATEGY
DEVELOPMENT

STRATEGY &
OBJECTIVE-SETTING

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

BUSINESS .

OBJECTIVE
FORMULATION

2,

PERFORMANCE

10. Identifies Risk

11. Assesses Severity
of Risk

12. Prioritizes Risks

13. Impilements Risk
Responses

14. Develops
Portfolio View

IMPLEMENTATION
& PERFORMANCE

REVIEW
& REVISION

15. Assesses Substantial
Change

16. Reviews Risk
and Performance

17. Pursues Improvement
in Enterprise Risk
Management

ENHANCED
VALUE

O

INFORMATION,
COMMUNICATION
& REPORTING

18. Leverages
Information
and Technology

19. Communicates
Risk Information

20.Reports on Risk,
Culture and
Performance

EOS




Principle of COSO-ERM 2017

1 MsMNUALALAzIWUSSSY 3 Wamisunun 5 asaundA NMsdadis N1sS19vIU

1. AaUAUQUaANWEVIRBATUNSSUMS 10. S:UAWIFEN

e L . . 18. [BUs:lgsumnansauinAuazinalulad
2 3amilAsvasaduu 11. USEI0UADIUSULSYIDNANUIFEY

19. FoasansauinAMIUANUIEN

3. MKUAIVUSSSUAWIUS:aVA 12. InaAUANUEATYURNANIUITEN L
L. o - ) - 20. S1EVIUAIUIEHY FAUSSSU ULazWans

4 uanlkiRutivmssnlusipAuAIKAN 13. U135MseauauvANUIEeUUAUR R
) _ _ » . . NUGEVIU

5. QA WaULazSnyiyaAaninIuaIuiIsn T4, WQUUIMWSIUADUIGEY

2 nagnsuazmsmKunInQUs:=ava 4 msdaumuua:zmsunludsudsy

6. JIAS1RUSUNNIVSSND 15. Usziiumswasunlavhdany

7. MKUASAUANUIESIAZaUSULA 16. doUMUANUIFgVIa:NaMSUJURVIU

8. Uszlunagnsmviasn 17. wenoUSuUSINMSUSKISADIESNTDY

9. MKUAINOUS=aVANINGSN avANsaguADIdov




MISSION, VISION

& CORE VALUES

GOVERNANCE
& CULTURE

. Exercises Board
Risk Oversight

. Establishes Operating
Structures

.Defines Desired Culture

.Demonstrates
Commitment to Core
Values

. Attracts, Develops and
Retains Capable
Individuals

STRATEGY
DEVELOPMENT

STRATEGY &
OBJECTIVE-SETTING

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

BUSINESS .

OBJECTIVE
FORMULATION

2,

PERFORMANCE

. Identifies Risk

. Assesses Severity
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Responses
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Portfolio View

IMPLEMENTATION
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Misunderstanding in Risk

Risk is always bad Risk must be eliminated at Playing it safe is
udavlidigus all costs the safest thing to do
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Integrated ERM Framwork

MMAUALALAIMUSITNDIANT

(Governance and Culture)
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(Risk Identification)
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(Risk Assessment)
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(Risk Response)
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(Control Activities)
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(Monitoring)
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GER

A158UWNA N15H081T 1azN1331891UKa (Information Communication & Reporting)




Strategic Risk
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i | Operational Risk
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Compliance Risk
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COMMON BUSINESS MODEL RISKS
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STRATECHI

Customers Products & Services Processes

* Dissatisfaction * Failure / Quality * Continuity

* Injury * Harmful * Quality

* Mistargeting * Regulations * Security

* Harassment * Compliance * Effectiveness
Markets Team Members

* Price Wars * Defection * Discrimination

* Competitive Moves * Business Continuity * Fraud

* Espionage * Fraud & Corruption * Theft

* Sharing Information * Injury

Geographies Sales & Marketing Infrastructure

* Regulations * False Claims * Security

* Compliance * Offensive Material * Failure

* Complexity ol * Regulations
» Catastrophes * Compliance

» Ineffectiveness
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Risk Profile

Description
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NSAdUAUDVAILIZSY (Risk Response) “4Ts”

YDIUSU « an

Taking Risk is where no action is taken to Treating Risk is a method of controlling risk

mitigate or reduce a risk. This may be through actions that reduce the likelihood of
because the cost of instituting risk reduction the risk occurring or minimize its impact prior
or mitigation activity is not cost-effective or to its occurrence.
the risks of impact are at so low that they are

deemed acceptable to the business.

Transferring Risk can be achieved through the Terminating Risk is the simplest and most

use of various forms of insurance, or the often ignored method of dealing with risk. It is

payment to third parties who are prepared to Transfer the approach that should be most favored

take the risk on behalf of the organization where possible and simply involves risk

elimination.
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Key Risk Indicator (KR1): ABGEIAAUIFOY
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Key Risk Indicator (KRI): Asliginnduidey (@ mRoTECHT
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Key Risk Indicator (KR1): ABGiEIRANNFSY
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MSARUNANISUSKISAUIAOV (Risk Monitoring)

ﬂ’lWSJUNEIﬂ'lSU?M'ISﬂJ’IUliH\] Usz91Uvuus=uitu 256x (ru E_;UIFISU’IEI 2 : 31 Du1AU 256x)

1x3
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3x1
(M-High)

UsstiuANUEYIN 1

Us=1quAdundavn 2

UsziuaduiEevi 3

Us=1auAIIouN 4

UsziauAuiasvn 5

W8 A ©anav
WD eavi
W9 C o0 anav
WMIB e avi

MO B 6wy



MSARUNANISUSKISAUIAOV (Risk Monitoring)

mistaguulavs:AuANDIEIVSKIAUUIUUS:UNU wa:Tnsunan x Juuus:uind 256x

3x3

Critical

(Impact)
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NUUVAIULEIY

Wans

lomana:iinAEsv (Likelihood) i s:urouidey w AuduuUs:n
. S:AUAYIULESY tu J930U
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| AGENDA

1 Risk Management 101 :v‘iug1uu§msm1mz‘ia\1

ERM Introduction, COSO-ERM 2017, Integrating ERM for Universities

2 Risk Diagnosis : MANUSINAIIIFSVTDUDIANS

Organizational Risks Sharing, Case Studies

3 Risk Mini-Lab: Ui_’]ﬁﬁmsuwuu§msn:nmz‘iﬂ\l

RM Performance Canvas, Workshop

L ERM Supporting Mechanisms: naInaLTuaqu ERM

Risk Culture, Information, Communication & Report
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(Mus=AuUSyryInsua:urunafAnu) paulau ru U990u liawsndavnunisnasaln
Type: Strategy Type: Operation
Mission: MSANUY Mission: MsAnw
Level: guun ¢ Level: 30 &
Owner: viumsénu Auawnamansua:ouunadng) /madg/Kangns Owner: viumsény ;uuwngmansua:ounafinul /MAdEY/Kangns

MSNISA NMRANNKUIY NMISSUFUUU MSTANU

s=KIvNaUs:=lgsua ununuwauls:lasltidarusiu

Type: Finance Type: Compliance
Mission; USK1S {n1stuu) Mission; USK1S {(sSsunuia)
Level: dv @ Level: guun @
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Mahidol University
Strategic Plan 2020 - 2023

Goal: World Class Research & Creative Innovation

Goal: Graduates with Desired Characteristics of Mahidol University and the World Class Talents

Goal: Excellent / Trendsetter Professional and Academic Services for Better Quality of Life

Goal: Management for Sustainability



Mahidol University
Strategic Plan 2020 - 2023

Faculty of Science

Goal: Wauunnangasauingimansuazinalulad wananUunnduiing:msideilungauiuiuaina ua:innu:anuldugus:noums

Goal: a$WHavU3das=AvLUIKINATANIWEIIa-IASUMSBaUSUS=AUEINA

waunuinnssunswaaunwiyyyinazusmsisnisiaswsiolanaliinaus:TgstsalAsuan Jvauuazus:InABIG

Goal: gnamavAANUSUa:inAluTadgdvaugusU WaANUIEnua:ANUITudENATIVUS:tBU

Goal: USK1SaVANSAITKANSSSUNUNIaMSISUUAY WAL Smart Citizens & Global Talents
Wasuxugndna as Brand NILudY uazuvdgihkurgmswaunngvdu



A\ Mahidol University 4.1 Times Higher Education University Impact Ranking 2020
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WCU & Ranking

msiluukanendss=aulan
la:msInduauumananastulis=aulan

=AY

Research & Innovation
MsaswauTnoAUNMWE
na:owans=nulus=Auaina
lla-MmsasuassAuInnssy

Higher Education Platform
IlwanwasuvadnsiSaunIsdau
S=AUAAUANL

)

International Accreditation
msinguRsuana
msleisuMssusaIunsIuS=AuaINa

Big & Quality data
for Strategic Propose

msOguvayannnsio iDulegiu
awsntwidlumssndutasouloune

.?I' ':q

Effective Operation Disruptive Change

msUfuANUAGUs:an5wa msilAsuIladagauwau
fidawans:nunnit

Workforce Efficiency &
Engagement
ynaINsAOUs=AnEMw
lia:wsaue:=idausau

wcCu

University Visibility

msiduumdngdanisaiday

awla5yuidvnagns

HHD uBREe ann
HmQ

Facilities & Hospitals
Dlsaweunavualnodnansnmy

il

Academic Staff Collaboration

dAnsENTnoLS UANUSIVLD

wadnuiuTamenms  MIRUM3NNGEAUNSIITUNU  pnuiBowyiawngny NUIRSOERNUS:NA

S=AUUS=INALIENILIL

muWusinanidosusoiol  TANUKANNKANENMIGEINS niunsausu
na=idufsausu

msUs=IuTamaiiamsWauyavuRInenay

Thailand 4.0
uleue Thailand 4.0
Womsiundoutg

“IASEININTUIAADUAIALTANSSL”  MSANTUNUMUWLUSHT

(Value-Based Economy)

N

Funding ) )
inanunnus:inn Aging Society  Mega Project
iWoalvayu msihgdvrugaiong  Tassmsiuindou
szAuUs:zinAVLNATHNY

vauuninmag

Environmental
Sustainability

mswiritnAuondouasdnabudu




Organization’s Risks Sharing
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The New York Times Business Model

The New York Times made over $1.6 billion in revenues in 2017. Its monetization strategies based on both subscription (both print and digital) and
advertising (both print and digital). NY Times has successfully managed to shift its business model over subscription over the years. As of 2017,

subscriptions contribute more than advertising to its revenue generation. The subscription revenues primarily based on print have also been slowing
down, while digital subscriptions have increased substantially. The NY Times is shifting toward a digital subscription business model.

Other 6.49%\

Advertising comprises display
advertising and classified advertising I

LT,

Subscriptions comprise both
print and digital. Digital has
grown substantially, even
though print still represent
most of its revenues

100%

Over the years
NYTimes
managed to
successfully
shift its revenue
model toward
subscription

Nl

2011 2012 2013 2014 2015 2016 2017

. Subscription . Advertising Other


https://fourweekmba.com/the-new-york-times-business-model/

The New York Times Business Model

Focuses on Creating, Collecting and Distributing High-

Quality News and Information
WUNISAS$I SIUSIU ta:zuntduatayadndIaisnuAuNMway

Subscription-Based Strategy Driven by Freemium

aswsrgladnmsavn:1iouauisn (subscrlptlon) mnnnm[aum'l (advertising)
lnslRansauWsurnigawntuduouladmnau KINABYMSUWUTVI 91U

Converting Readers in a “Subscriber-First” Strategy

u.laaunaansuuluu “NB']U" Wu “ausn”
“uhhuwma’[ﬂnamsmuaamamunihmnn:n 10 ahuAu matul 2025”

Ehe New TJork Tines

Subscribe to Receive
A Year of Living Better
cess to a yparong series of pract

Creating Value as a Lifestyle Brand

aswnmmauusun[avﬂama aumwanUmuusunmmua\lwummun Usu mindset
ua\muiuaunnSlUumswamaaTuanmna uaziaudasivus: ElUﬂ']Sl'UI’Iﬂllﬂaﬂﬂ'l

r fife, community and world.

Bacome a subscrbe







A Tale of Two Film Manufacturers
35,000

ARILLIONS

w00 One diversified...

) FUJIFILM

25,000 Total Sales
= 20,000 Purchase of JV w/ Xerox and creation
= of "Document Solutions” business
S
15,000
E;g ,!*-’ i} ] et . 8
10,000 i s 3 5] Declares bankruptcy
’ . 4
.!(qd_ak- e _ )
5,000 A i)

another did not.

2000 2001 2002 2003 2004 2005 2006 2007 2008 20039 2010 2011 2012 2013

Source: Fujifilm and Kodak Annual Reports * FUlellm ‘B Kodak



Fujifilm Business Model

Never Stop” (Improving The Future) as Philosophy
Ussny : liinargatviwaasvpunARNALU

Having in-house expertise and looking into new

technologies are essential
msoANUBeIBIyMsluavAnsuaznisuavknaluladlsy 9 Wudvdany

Investing into small new projects is risky, but
i m po rta nt. Color Films and Others

Electranic Imaging

= Healthcare
= Highly Functional Materials

= Labs and FDi Services

msavnuiulasumisikionadninnuidsy ukianuaay G s | dmaging - vesithcare & Materil e
hotofinishing Equipment \;, olutions = Industrial Products

Strategy is important, but so is execution.

Document

nagnsiluavaray windaryliuwnuAamsaviiom Solutions

This segment is operated by Fuji Xerox Co., Ltd.


https://ir.fujifilm.com/en/investors/value/business/document.html
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Sci-FI Chula

; msiEuau (INMATION) Y
SCI-FI CURRICULUM

FACTORY-COMPANY

aniuds:znaunis - UNIV_ERSI'[Y
1s1LOOP UKIINYIAY
IN-HOUSE KNOWLEDGE USED,
CREATE AND TRANSFER

2w LOOP
Fulltime Staff (middleman)-

BGain Work Value 2 Years- ’ ’ ”
Specialist Collaboration-
Workforce System (new)- SCI1-FI WORKFORCE

(MASTER STUDENT) SCI-FI STAFF
(ACADEMIC TEAM)


https://www.youtube.com/watch?v=X85Z3cL3cxo

Y

ama\msru
UK1INE13e

BETAGRO

Kangnsingnmansiwagnalknssu (SCI-Fi)
s=auUStynyiln (On.U.) AtUSNgIMans IW1avNsniuKkIINgay
uazsulduwanviutiivnal luirsawmins
FUKLY IFKINAWMUNARATUNA (PRODUCT DEVELOPMENT OFFICER)
Wutaau 20,000 LIN/1ABDU
9udu 1 shuruv (luNnawe)
azmidgua:wawunannrunlansanuav BETAGRO

UNURU tu AUdUIRNSSUPIKIS (FIC : Food Innovation Center)

UAUdRAIKNSSUUDUAS D.UNusl
WMSANYISAUUSTYYIAS INgIMansmsanis, inaluladnisannis
Gﬂnusﬁumumu inAlula@msanms indomis inalulagmiswan
MSUSKISKDUURURANMISDIKIS MSIIASIKAUNUDINIS SzUU GMP, HACCP
uazWanszttuumuiaunny CU-TEP (245) KSa TOEFL (2450) KSo IELTS (24.0)

wasuudn Sci-FI

BuBsu malae (uns1AL 2563) UMSANU 2562

Wauldaaumusigazigauazav CVv (uuusuma)
WWaaaslen
SA.AS.9515RU atunna [ns. 02 218 5549
oWwd Jirarat.t@chula.ac.th

[WASU CV Wauas Gudun 31 nsnAU 2562

(ALUUFDUMNDVNOUAIWUIAUMEKAY)
msaaudumunitazAnLdansounuusEnt

UINNUKDANSIDUNMEKAY

[=];
[=]

www.facebook.com/
science4industry
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Project-based Learning
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suwiUu Learning Designer
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o SN bS >
YududU 1 voomalalulooa
~ Digital Branding - SEORSEM
» Web Content Designer

BEGINNING

GOUDOSSTISUNSLUSDASOUASD

GENERAL
EDUCATION

i
SOBNHULSEISNESISORSU
- Prop Decigner

IEEAS NS SOLE
WIUMSISU GE 30 KudEnaO
TriduGeunawusTu
WCUU']IIUSUOUO\)TS\)HSUIOU
DESUNSDINED

MICE

Wasuamistwalulsonsu
- Feod Design & 5% glng

« Kitchen Operasion
MSIONISLRENKISNEIR

S BA I () G Irdviducl - : < K
v/ BANGKOK Dﬂ] FEal  |NUUs:aunisadAsy dulu
4 THE CREATIVE UNIVERSITY L \/  of Thoiland SUUS(U(U']C]‘\UH‘\HOShlSHU

Y v YL 1 aa L 1
W lawazidnlineanuuananslurainratslifvesunAnwiunazauy

o o = v . .
IUUNIITDBNUUNITLIBUZUUU Personalized Learning

9
o

lﬁﬁﬂﬁaﬁ’ﬁuﬂaﬁammLﬁ'?mfnmuﬂammﬂu@uénaw TiarudAy
wazAswluyunesazauaulanuans1swatinfne
3auN158519 Growth Mindset tun1sliusetuniala audula
waziuTAAMUEINITaLNLNANE (empowering)
yalitian1siseudrun1sufUa, Project-based Learning uae
nsyYsaNINISTINAIENS
' Y a = v & o P o o 2 P2 Y a
Y lAANTEEUINIUNTIAIAININABALBIYBINANY LB lHLAA
N15u89%1 solution uazlanalnie

¢V o = I P a Py v
2191580 9RMUIAULIRaaALIaNaLTuAULUUNAZNTE AU
UnANw13INN1SI38UINA0ATIN
USunszurun1suseiliuivani1swaiuag1adussuy (feedforward)
UBNLKLBIN grading, comment %38 feedback
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o = 1 [ dl [ v 1 <
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HIRED STUDENTS AND ALUMNI

With an innovative and industry-leading curriculum, we are
proud fo say that our students work for and take internships
with top Silicon Valley companies, from those in the S&P
500 to startups that are out to change the world. To name a
few, here are some of the companies our students work for
or have internships with:

* Instacart e Scality * Google
¢ LlinkedIn ¢ Teslo * Sigma

e Uber  Starcity ¢ Poshmark
* Facebook * AxiadIDS ¢ Aira

s Apple s Microsoft s xBrain

« High Fidelity * Ebay * PayPal

* GAP * Mazda ¢ Twilio

7 :':A y

—
—_—
—
e

ZERO TUITION
ZERO TEACHERS

el “42” gasoaamuu

100% CODING

asweoauyud

lUsiinsuivosiniboolnaias

2. . B

KMlTl BEZYAONO THE LimY

?
A | BANGKOK
KMITL

ECOLE__42 BANGKOK
anvudulusinsuiuos

luias lidAnou ndasuidnenn

@y s indigital D : @indigital 0 : InDigital msaanasaulad




‘ ‘ ® ' Holon 2018 Global EdTech Mega Deals
) N a t t h a L I v e 0 $3.8B of Venture Capital in ~27 EdTech Rounds > $50m USD in 2018
: : .
\ @
<=

v:308URsUMsAnuIdogls
| wWolluoAa dagnau

Nattha DN “AUlU” DOMS 5 COLSO0 e
Komolvadhin NS:NY WUwa 7 Holon Global Education Market Expenditure
@Nattha.Newsbeat ) & -

wriodo Disrupt University

Total Global Education Expenditure in USD trillions
$10.0T

o

$7.8T

$5.9T

$5.2T

$4.2T

$3.5T

$2.8T

- Bu JvInonrsy DWY Wnenauun BAWN Qa8Ns
Founder Vonder Founder Open Durian Co-Founder InSkru
9 U.A. 62
I Qa 1 1 8 " OO u " I o a 1 1 8 ] O 0 u " Source: HolonlQ@, Smart Estimates™ January 2019
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1. Critical thinking in teaching by WEF ﬁ"fu

2. Skillset of Graduates by WEF 7ty
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Deloitte.

Business Model Risks

sw’[s_imnfhleh@au, MSWAUWAWSUUUUNISANY), NDUNUAY
gannanav, NS=uUNISANIAdNUAR

Reputation Risks

HUSUAUKIINE1ag AUUaANYlUUKIDONY1AY NINSSUNTY
NSLJDYYUIIUER

Operating Model Risks

Us=an5nwmisritgiu AAINBUIN NISSUSIYATUNIW U3 1UIY
ADIWE:AIN NISUSKISADUADLUDVIEA:NIWUR NSUSKISAULNY
msauuayumsnaauld AWUasANeNY cyber

Compliance Risks

NNKLEINEINUIALANYY NNKUIEMETU FYEY1I98 MISNISA
mstoniaus:z1au new normal [UUKIINEGAY

Significant risks facing E n I'O I I m E l'lt S u p p Iy R i S kS

higher education - : — ~
Taking an enterprise U[l':lU'l&lﬂ'lSSUUEIFIU'DEI']\]US:lnFI dMWLASUYIND AITUADVYNISUDY

approach to risk AAa1n NS=NINISWUTDVUNANU

management




5 New Models for the
Future Universities

1. Entrepreneurial University
Business Model, Turn research & innovation to commerce
2. Subscription University
Platform for lifelong learning, Everyone can learn
3. Sharing University
Share resources, Activities, Back-office services
L. Experiential University
Work integrated learning
5. Partnership University

Partner with industry and business organization



| AGENDA

1 Risk Management 101 :v‘iug1uu§msm1mz‘ia\1

ERM Introduction, COSO-ERM 2017, Integrating ERM for Universities

2 Risk Diagnosis : MANUSINAUISVTDUDIANS

Organizational Risks Sharing, Case Studies

3 Risk Mini-Lab: Ui_’]ﬁﬁmsuwuu§msn:nmz‘iﬂ\l

RM Performance Canvas, Workshop

L ERM Supporting Mechanisms: naInaLTuaqu ERM

Risk Culture, Information, Communication & Report




RM Performance Canvas

IASI1:KIVAUS:=NAU 6 AU
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1 Identify Risk

Risks Event

Cause of Risk

Owner

Dependency Linked Risks

3 Assess and Prioritize
Risks

Degree of Risk Assessment
Prioritized Risks

2 Define Impact criteria 5 Select Risk Mitigation

and Scores Strategies
Impact Criteria Existing Risk Mitigation Plan
Score Descriptor New Risk Mitigation Plan

L ldentify Key Risk Indicator 6 Design Monitoring
(KRI) and Control

Leading KRI Incident Reports

Lacking KRI Review Risk and Performance
Monitoring & Reporting Period
Education and training program
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| AGENDA

1 Risk Management 101 :v‘iug1uu§msm1mz‘ia\1

ERM Introduction, COSO-ERM 2017, Integrating ERM for Universities

2 Risk Diagnosis : MANUSINAUISVTDUDIANS

Organizational Risks Sharing, Case Studies

3 Risk Mini-Lab: Ui_’]ﬁﬁmsuwuu§msn:nmz‘iﬂ\l

RM Performance Canvas, Workshop

L ERM Supporting Mechanisms: naInaLTuaqu ERM

Risk Culture, Information, Communication & Report
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Concept of Risk Culture: COSO ERM 2017 Framework

MISSION, VISION
& CORE VALUES

STRATEGY
DEVELOPMENT

Governance Strategy &
3 & Culture Objective-Setting
WannIsh
HaNNSH
Governance P
& Culture
HaNNSH
Wann"sh

BUSINESS
OBJECTIVE
FORMULATION

Performance Review
& Revision

01

02

03

04

05

IMPLEMENTATION
& PERFORMANCE

ENHANCED
VALUE

Information,
Communication,

& Reporting

ANUNSSUNISUSENMNUAIIAAD I
(Exercise Board Oversight)

nlasvaswaten1stuAulngsI
(Establishes Operating Structure)

MNUAIFIUSSSUDIANS
(Defines Desired Culture)

nanvnauINDuluAtiouavAns
(Demomstrate Commitment to Core Values)

il Weuu na:Snunldsiunainsninouaiuisn

v 1

(Attracts, Develops, and Retains Capable Individuals)



Concept of Risk Culture: Definition

“Mindset and behaviors of individuals and groups inside the organization and

McKinsey

el - play a crucial role in the execution of a company’s ERM strategy”

“The way an organization — demonstrates through its actions and accepted
behaviors its shared beliefs, values and understandings of how it regards and

manages risk in the course of achieving its business objectives. ”

“Risk culture encompasses the general awareness, attitudes, and behaviors of

an organization’s employees toward risk and how risk is managed within the

organization. It is a key indicator of how widely an organization’s risk

management policies and practices have been adopted.”



Concept of Risk Culture: Definition
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Building Effective Risk Culture: McKinsey & Company

Risk Culture

Credit: McKinsey & Company, 2015

4 Groups

anulusdlavosm g
Transparency of risk

nwsuau‘s”um'nmﬁm

Acknowledgement of risk

ANSHOUAUDISIOANULELN
Responsiveness to risk

ANSIANSWEDANNLED
Respect of risk

Dimensions

Ansdoans (Communication)
ANNAIHNSalUuASsUANNLEDY (Tolerance)
szsiumuinTa (Level of insight)

ausiula (Confidence)
auvinung (Challenge)
Asitate (Openness)

szsiuovn1stan 1ald (Level of care)
auslunTsnoauaLas (Speed of response)

ANsVinnwsIdAYl (Cooperation)
ansdnsilung (Adherence to rules)

McKinsey
&Company



Building Effective Risk Culture: McKinsey & Company

Groups Dimensions
High Risk Low risk
Poor Commu Good
Transparency of
risk Unclear Clear
Lack of insight Good insight
Overconfidence Confident but careful

Acknowledgement

f risk No challenge Constructive challenge
of ris

Fear of bad news Reward honesty

Responsiveness Indifference Diligence
to risk
Slow Fast
- Gaming Coordinating
Beat the system Play by the rules
McKinsey
&Company

Credit: McKinsey & Company, 2010



Building Effective Risk Culture: McKinsey & Company

Core risk culture diagnostic . Intervention design
A B C ® Deep analysis of
Administer risk Analyze results and . root causes, |
culture diagnostic Perform selected explore high-level . intervention design
survey interviews actions - and delivery
e nce [j STuctured interview questions Rma Cuttae mwrventon acton plan —

Camse e Srtam  beatsey £ e

|
oojli

|
oo oo ol ool
oo oooff ool
o;o oo o'l ooff

oo oo ol ool
ooolooll oof

ojo ojoal

* Tailor and launch = Select and notify * Analyze and = Perform detailed root
survey interview participants synthesize survey . cause analysis on
and interview findings = identified risk culture
* Conduct and log fellvares
selected interviews, * |dentify potential :
in parallel to running weaknesses and = Design, with
survey strengths - management, a

detailed intervention
strategy and phased
mobilization plan

= Suggest possible root
causes (based
primarily on interview

findings) and high- * Support management ‘
level interventions . indelivering
interventions McKinsey

Credit: McKinsey & Company, 2010 ‘ &Company



Building Effective Risk Culture: McKinsey & Company

Diagnostic output example

People hesitant to
communicate
mistakes and
insufficient sharing
of and learning from
mistakes

Some people
perceived to be
exhibiting signs of
overconfidence and
complacency

Credit: McKinsey & Company, 2010

There is a lack of
clarity on risk
appetite in some
areas

Tolerance

Adherence to
rules

1 Lower risk
B Medium risk
B Higher risk

Open culture
where challenge is
welcome

Level of

Employees highly
motivated to be
mindful of quality in
their work

Evidence of
tension between
teams within the
unit and between
the front line and
the control
functions

McKinsey
&Company



Building Effective Risk Culture: McKinsey & Company

Demographic analysis — example output

Demographic split — Designation
Frequency of failure driver designated as somewhat to strongly agree, %

»
>
Percent, lower % = » & & E_S-’
: : &
higher risk < & ég S e & &S é?
X3 'S ) £ " E G
S 'S S o8 @ &
s £ & g & - S
&) () &) & ~ ~

Designation

Total

Managing
director

Director
Vice
president

Associate or
analyst

Scores over 90% in this dimension were
deemed to be potentially suggestive of a
lack of reflection, or risk complacency

Credit: McKinsey & Company, 2010

|SIMPLIFIED CLIENT EXAMPLE

7 Lower risk
B Medium risk
M Higher risk

McKinsey
&Company



Building Effective Risk Culture: McKinsey & Company

Groups _ Dimensions

. A 1589815 (Communication) 14if
AaulUsslavasnuLdes - . . —
. YA AMNEINITALUNITIUANULEBY (Tolerance Tidatau
Transparency of risk
1l 53AUAULEINTA (Level of insight) VINAUL 1R
, sulausiflisess Ausiula (Confidence sulaifiu
v =
N1589UUAULEDY - — - —
MMERUUNTATIAS A21UNIN18 (Challenge) Taivianne
Acknowledgement of risk ,
Ts9ranuddang n15iUawe (Openness) UnUnain2lain
A1SAaUALIRDAULE 8 yuNAsly 52AUVRINITALA (Level of care) laitenlald
Responsiveness to risk 152 a2 lunsneudues (Speed of response) %4
AMSLANSNA LS e JAuLDNUY N131197U32UNU (Cooperation) WHUNUY
Respect of risk LT n1s8asiulung (Adherence to rules) WGHI2iE
McKinsey
Credit: McKinsey & Company, 2015 &Company
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Risk Culture Case of Chula

.

AUSUSKISAINEENY
CURM CENTER

UanidviausssuAUIFoy
IW1AVNSNIUKIINY1AY
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Chulalon gkorn L[nweFSIty Lighthouse navigating toward prosperity
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CU-RM Framework

CU Vision: Leader Creating Knowledge and Innovation for Sustainable Society

S
e

-k
%,
RS
-
-

Future Leaders Impactful Research & Innovation Sustainability

Governing Body: @A1M#13N8188, AMINITUAITAINUUINITANLEYS, AMSNTINNITATIAEDU @

Defence

1% Line: Management 2" Line: Risk Management 39 Line: Internal Audit
S S

e e o @

3 Lines of

e e ¢ ¢ ¢ Usziiuaanutdes (Risk Issues)

a i N e
AUTIAUSUINITAULEY (Risk Management Competency)
Understanding Efficient Risk
Risk Agility Connecting the dots Risk as a Business Partner
Emerging Risk Management
NTTUIUNTUTINIAULEE wmaluladusnmsaandes n159anwuUlATIa31989ANT ngszieuiatiuayu
(ERM Processes) (Risk Technology) (Organizational Design) (Supporting Regulation) *

Enablers

IRIUSTINUINIIAULEGDS (Risk Culture)




CU-RM Structure

AN1WIAINTUUNIINEGN A

AMZNIIUNITAINUNITUSUITAULEYY @- @ ARUZATTUNITASIAEDU

ABMZATINNITUIUITAULES AMZNITUNITUINITAIUY/

FAUE ﬁ‘Vi'l'iﬂ’J']SJLﬂEN — :
LLﬁ%’)WQ’i%UUﬂ')UﬂlﬁJﬂﬁﬂiu NUYITU

Risk Owners



CU-RM Structure

: o v 4 o
5 i’]&lx‘lﬁuﬁmzanﬂnﬂﬂi\‘lU

AENTIUMSAIAUAITUIHITANETIUTZYUIMAUAMENTTNNITATIVFDUNNATIY

e ARMZNITUNITUINITAMUALIATINNTEUUAIUANNTE T CEEE :

Wukheavinis

Risk Owner S2AUDIANS P e

AUGUINITAUEES ]
A

ANULEYISSAUEIUIU/NUYIU (89 WIA9)

n . '
- Wanlean1susMIsANULES
SLAUAIUIUNUBIANT

Risk Owner sZAUdIUIY

v
QMR 52AUEIUIUY Aﬂ Risk Champion &?u41u ]

Credit: AUIUIMIIANWAS UIRINTAIUNINETEY, 2563



QMR I
Owner QMR Mechanism
(As121) <
(AauAw)
\_ STAUAIUIY ) \_ SLAUDIANS )
nauUNTaY HaATIZY
. vUszifiuanuide Oo
(( m SELAUDIANS o
4 - o ¢
udsEan NUYNSAENT ABMZATINNITAINY
{\ Drive Chula Grow Chula N1SUSNSAULEDS
U 2M9n3UUlEUNY
Teaching P
Future Leaders AZNSSUNITUSUITAIULEY S
Research

LLﬁ%’J’]\i‘J%UUﬂ’JUﬂIQJﬂ’]EJdlu

Academic Services Impactful Research & Innovation

. " ANUNITUINNS
Sustainability

Faculties/Divisions University

o o Student Affair
Wanlgs Hasane

NANAUNITUSUITANULE LS Admin Support

Risk Management Plan (Frame) Risk Management Plan (Frame)

ERM + Internal Control Monitoring & Evaluation <



Building Effective Risk Culture: Chulalongkorn University

MWL (Leadership)

NNSSUUSKISAIESD
(Program & Practice)

nsUs:uUs:answa
(Effectiveness Evaluation)

Challenge

Culture

Engagement

aswlasuwao (Empower)

Credit: AUSUTMTANULALL PNTAINNING Y, 2563



Building Effective Risk Culture: Chulalongkorn University

r
y
y

e P L Anan
N v “*‘:%. P 4 N b Y
DIYMWAIIEEY  AUSUSKISADIUIAYY ACUINSSUNISUSKIS  ATU:NSSUMSIAU amorhavnscu
Risk Owners: s 35 laumsanenssumss ADIUIEDOUAZID  MSUSKISADIESD UKI3NENAE
R e e e o
——— 5tAs1R/vs:uURd@oandov msusmsAUiauw
AugNsMaasua:wusi ARis Lelia i

UDVUKISNENAY

Credit: AUSUTMTANULALL PNTAINNING Y, 2563



Building Effective Risk Culture: Chulalongkorn University
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Building Effective Risk Culture: Chulalongkorn University

nwu

ERM Activist

20NIUUNS=UDOUNIS/NDNSSU
JULNADUDIUUSKISADUIGgvYovdduvIu

Risk-based Mindset a Internal Consultant

Choose objective., Assess Capabilities, TKAMUSNUAUUSKIsAWIdgoMaludouviu
Optimize Strategy, Implement Tactics QUNSOUNISUSKISYODUKIONINAY

Risk Champion

WQUUNEUSSDUEIa:ATUANYOOUS:3IANADNUNUINIUNSTULAAOUDIUUSKISADIUIEIONIUKIINENAY



Building Effective Risk Culture: Chulalongkorn University

3. On-Site Practice |

$1YOIWUNUINNISAIKUNNYOY Risk Champion | € T
nmgludouviuautovlusout ‘

1. URM Training 6 Hours+

wwsoulnsoNMswauunaussnu:
nvalagfguduskisnouidsn 6 8alud

4. Achievement
SuUoU Certificate yovoSnNIsud

2. Active Learning 6 Hours+

ByUSaUSSDUOLIINUSKISADWIFSLAIBOUIDD
> Online: Chula MOOCs, Space by CBS, Thai MOOCs, etc.
> Offline: Public Training, Seminar, Reading

ciua || | coursera
SPACE

Risk Champion

WQUUNEUSSDUEIa:ATUANYOOUS:3IANADNUNUINIUNSTULAAOUDIUUSKISADIUIEIONIUKIINENAY
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Information Communication & Report : Chulalongkorn University

RISK CLINIC

AUSUSKISAIIEED

@& , RISK T
“~  CHAMPION

WUSTUNMSTUABOUNISUSKISAO WIBBOS:U AU U

dunouadn:iau

]|
=
==}
1 s U N/ 2. Rask Champion 3. Risk Champlon A udehaar
s Risk [ fLine) vl wnifanay
wlanslomang undiiintia Code. o
e undng st o nading

QUBLEKISANLIBED PWIAONSAILKIINGES
AOUNWUTOUAWUIGY © 02-218-2067 (83068) Email: curiskcentergmall com

Credit: AUSUTMTANULALL PNTAINNING Y, 2563

THE LIGHTHOUSE CLASS BY CURM CENTER Deloitte.  Chula

Risk Lab (Student Series): The Risks of Student Journey

RISKLAB

Student Series

AUEUEKISAD WD PWIaoNSAILKIGNEIE

“Significant Risks Facing rligner Education”

. =)
Virtual Seminar  Via Zoom (WA

Lesson learned from Deloitte report on enterprise risk management
Date: Oct 13th, 2020 | Time: 18.00 - 19.00 p.m. (BKK Time)

Speaker: Cynthia Vitters Speaker: Jake Braunsdorf  Host: Assoc. Prof. Dr.Natcha Thawesaengskultha

Dwkitte Kink & Finbecial Adviscry, Managing Dirwstor

Manager at Detoltts Vics Presidant for Stratagls Vianing, novation and Glabsl ingagement

& msUsun::uaoum:nmau
TuDUNAQKAYD COVlD—19

P LIVE ¢

Students as URM’s Co-Team (Volunteer/Club)

The Lighthouse Class by CURM CENTF?

31 nsnmAui a1 13.00-14.30 u.
sUuuu Virtual Seminar shulusunsu

_ isk Hunter

Risk Identification

Risk Assessment

Speaker: 0s. autiiosd Gofiondvd Risk Response

Usssiuamuussswamsweuunussnalne (fAdarsls)

[m]Fi[m] avn:udewdmsouias
NSsSUMSamMavnsaiurmSNenaoinson

Scan QR Code

E -f.‘ FIUMUSIVPEAINVIAUT AuausmsanuiEsy [ns, 092-205-0233

r':'mus'auﬁuquz‘luémsm'nméﬂo TumsAurUssauAWIdBY IIRsRUsHAULEEY JnoNWULAGITU
fionssudamsanudsefifieanudumous:aumsnizoaidn (Student Journay) TuSpwry
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Information Communication & Report : Chulalongkorn University

ansd1$IIAU:PUSKISUKIINGIAYS=AUAIUTIU
ywiavnsailindongnag Usuus:zuinu 2563

AUGUSKISAILIEEY IWAUNSRIUKIINENas
avrnAy 2563

@)))- ”
SgVIUWANISEASIDMSSUDDIa:AUIESDIINENUMSTINIS

S:UNQUAYIDSARGBVID-19 yovddoumuludwhavnsniKISngIag
pe ‘with) COVID-19 & Risks Survey

— )
. nuéusvnb&o WIaNS
N

BT T o

S1gLIUWANISANSIPUSAUNMSINAEAIUATIAKID
lﬁa:)ﬁumsdwlﬁumuu§msn:nu1é‘ao
YWIADNSUINKISNENAY Uduuszutu 2563
CU RISK MANAGEMENT CENTER SURVEY. 2020 ..
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INTERVIEW:

CU EXECUTIVE
INSIGHT 2020 ~
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Risk Quotes

Risk Comes From

Not Knowing What

You're Doing.
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Additional g0
Documents 1. ‘e

https://www.mckinsey.com/business-functions/risk/our-insights/managing-the-people-side-of-
risk?fbclid=lwARO2ppAY6L1IVYRILTMPOS1VtOJI3db76g90wWkHZPgtupPNh92Ne4cDcCSI

https://www.mckinsey.com/~/media/McKinsey/Business%20Functions/Risk/Our%20Insights/Taking%20control%200f%200rg
anizational%20risk%20culture/Taking%20control%200f%200organizational%20risk%20culture.pdf

https://lwww2.erm-academy.org/risk-management-certification/competency-standard
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Contact Us:

Location: 91A1S9UIS 2 GU 2 IWIAYNSNIUKIINGIAY
Email: curiskcenter@gmail.com

Website: http://www.urm.chula.ac.th/
Phone: 092-250-0233




