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AUN-QA Assessment Framework
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AUN-QA Prog Assessment v4.0

Expected
Learning
Outcomes

{I} Stakeholder Needs
@ Programme Teaching and Student
Structure and Content Learning Approach Assessment

1, 2, 3, 4: design-

related criteria




AUN-QA Prog Assessment v4.0
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AUN-QA Prog Assessment v4.0
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AUN-QA Prog Assessment v4.0
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AUN-QA Prog Assessment v1.0-4.0
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Improvement through Assessment
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Modified from Principles-based Accreditation: The Way Forward by Lindsay Heywood, via Johnson Ong, Education Quality International




Principle-based Versus Rule-based
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AUN-QA Assessments are...

* Principles-based
* Not prescriptive

* Recommend areas for
iImprovement; not mandate
solutions

e Contextualized, not
standardized QA practices

* |s to improve effectiveness of
QA systems in IHLs

ASEAN UNIVERSITY NETWORK
QUALITY ASSURANCE

GUIDE TO AUN-QA ASSESSMENT
AT PROGRAMME LEVEL
VERSION 4.0




AUN-QA Competency Model (Old) (@ Zve
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AUN-QA Competency Model (New)
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appropriately formulated in accordance with an established learning
taxonomy, are aligned to the vision and mission of the university, and are
known to all stakeholders.

1M The programme to show that the expected learning outcomes for all
courses are appropriately formulated and are aligned to the expected
learning outcomes of the programme.

{2 The programme to show that the expected learning outcomes consist of
both generic outcomes (related to written and oral communication,
problem-solving, information technology, teambuilding skills, etc) and
subject specific outcomes (related to knowledge and skills of the study
discipline).

Requirements

'8 The programme to show that the requirements of the stakeholders,
especially the external stakeholders, are gathered, and that these are
reflected in the expected learning outcomes.

achieved by the students by the time they graduate.




The Eight Assessment Criteria

Expected Learning Outcomes
M The programme to show that the expected learning outcomes are
appropriately formulatedin accordance with an established learning
taxonomy, are aligned to the vision and mission of the university, and are
known to all stakeholders.
vl The programme to show that the expected learning outcomes for all
courses are appropriately formulated and are aligned to the expected
learning outcomes of the programme.

%8 The programme to show that the expected learning outcomes consist of
both generic outcomes (related to written and oral communication,

problem-solving, information technology, teambuilding skills, etc) and
subject specific outcomes (related to knowledge and skills of the study
discipline).
U8 The programme to show that the requirements of the stakeholders,
especially the external stakeholders, are gathered, and that these are
reflected in the expected learning outcomes.

3 The programme to show that the expected learning outcomes are
achieved by the students by the time they graduate.

|5 [Academic Staff
[ W The prosﬂmme lD show that academic staff planning (including successian,
tir and reti plans) is carried out to ensure
that the quadltv and guantity of the academic staff fulfil the needs for education,
research, and service.
The programme to show that staff workload is measured and monitared to improve
the quality of education, research, and service.

of the demic staff are d imed,

The programme to show that the

evaluated, and communicated

The programme to show that the duties allocated to the academic staff are
appropriate to qualifications, experience, and aptitude,

The programme to show that promotion of the academic staff is based on a merit

system which accounts for teaching, research, and service.

The programme to show that the rights and privileges, benefits, roles and
relationships, and accountability of the academic staff, taking into account professional
ethics and their academic freedom, are well defined and understood,

The programme: toshow that the training and developmental needs of the academic
staff are i and that appropriate training and

activities are o fulfil the identified needs.

The programme to show that perfs i reward and
recognitlon is Implemented to assess academic staff teaching and research guality.

2 Programme Structure and Content

The specifications of the programme and all its courses are shown to be
P Ive, up-to-date, and made avallable and icated to all
stakeholders.

The design of the curriculum is shown to be constructively aligned with achieving
the expected learning outcomes,
The design of the curriculum is shown to include feedback from stakeholders,

‘especially external stakeholders.

The contribution made by each course in achieving the expected learning
outcomes is shown to be clear,

The curriculum to show that all its courses are logically structured, properly
sequenced (progression from basic to intermediate to specialised courses), and
are integrated.

The curriculum to have option(s) for students to pursue major and/or minor
specialisations.

The programme to show that its curriculum is reviewed periodically following an
established procedure and that it remains up-to-date and relevant to industry,

The student intake policy, admi criteria, and admi proced 1o the
programme are shown to be clearly defined, i lished, and up-to-date.
Beth shert-term and long-term planning of academic and non-academic support
services are shown to be carried out to ensure sufficiency and quality of suppart
services for teaching, research, and community service.
A adeguate system is shown to exist for student progress, scademic performance, and
workload monitaring. Sﬁudem progress, audmu: performance, and warkload are
shown ta be to students and
corrective actions are made where necessary.
Co-curricular activities, student competition, and other student support services are
shown to be avaiiable to improve learning experience and employability.
The competences of the support staff rendering student services are shown to be

d for and dep These are shown to ba
evaluated to ensure their (-] s needs, Roles and
refationships are shown to be well defined to ensure smoath delivery of the services.
Student support services are shown to be subj o king, and
enhancement.

recorded and

“ Teaching and Learning Approach
%8 The educational philosophy is shown to be articulated and communicated
to all stakeholders. [tis also shown to be reflected in the teaching and
learning activities.
The teaching and learning activities are shown to allow studentsto
participate responsibly in the learning process,

The teaching and learning activities are shown to invalve active learming by
the students.

The hing and learning activities are shown to promote learning,
learning how to learn, and instilling in students a commitment for life-long

learning (e.g., commitment to critical inquiry, information-processing skills,
and a willingness to experiment with new ideas and practices).

The teaching and learning activities are shown to inculcate in students, new
ideas, creative thought, innovation, and an entrepreneurial mindset.

The teaching and learning processes are shown to be continuously
Improved to ensure their relevance to the needs of industry and are alighed
to the expected learning outcomes,

ies and Infrastructure

The physical resources to deliver the curriculum, including equipment, material
and information technology, are shown to be sufficient.
The laborateries and equipment are shown to be up-to-date, readily available, and
effectively deployed.
A digital library Is shown to be set-up, In keeping with progress In information and
communication technology,

The information technology systems are shown to be set up to meet the needs of

staff and students.

The university is shown to provide a highly accessible computer and netwark

infrastructure that enables the campus community to fully expioit information

BN technology for teaching, research, service, and administration.

FE The environmental, health, and safety standards and access for people with special

needs are shown to be defined and implemented.

L The unlversity |5 shown to provide a physical, soclal, and psychaologlcal environment

that is conducive for education, research, and personal well-being.

N The competences of the suppert staff rendering services related to facilities are

shawn to be identified and evaluated to ensure that their skills rermain relevant to
stakeholder needs,

The quality of the facilities (library, laboratory, IT, and student services) are shown
to be subjected to evaluation and enhancement.

8 Criteria, 53 Requirements

8.1

ASEAN
b @N-QA

Student Assessment
Avariety of assessment methods are shown to be used and are shown to be
constructively aligned to achieving the expected learning outcomes and the
hing and learning object|

The and -appeal policies are shown to be explicit,
communicated to students, and applied consistently.
The dards and p es for student and degree
completion, are shown to be explicit, communicated to students, and applied
consistently.
The assessments methods are shown ta include rubrics, marking schemes,
timelines, and regulations, and these are shown to ensure validity, reliability,
and fairness in assessment,
The assessment methods are shown to measure the achievement of the
expected learning outcomes of the programme and its courses.
Feedback of student Is shown to be provided in a timely manner,
Thestudent assessmentand its processes are shown to ba continuously
reviewed and improved to ensure thelr relevance to the needs of industry and

li to the exp d

Outputand Outcomes

The pass rate, dropout rate, and average time to graduate are
shown to be established, monitored, and benchmarked for
improvement.

Employability as well as self-employment, entrepreneurship, and
advancement to further studies, are shown to be established,
monitored, and benchmarked for improvement.

Research and creative work output and activities carried out by
the academic staff and students, are shown to be established,
monitored, and benchmarked for improvement.

Data are provided to show directly the achievement of the
programme outcomes, which are established and monitored.
Satisfaction level of the various stakeholders are shown to be
established, monitored, and benchmarked for improvement.




Focus on Outcomes (OBE) |
SPECIFIC What are the learning

| outcomes to be achieved?
Able to measure achievement
Focus on eventual Backward delivery MEASURABLE of the learning outcomes?
learning outcomes design (mostly) . ; .
g l ACHIEVABLE Is achievement of the learning

0 e’

Vertical alignmeni A Create IearningJ LR TIME-BOUND Time limit to achieve learning

. ' 2
among all levels opportunities | outcomes is reasonable:

Align =Empower Invove All Stakeholders
® .0




Crit 1: Expected Learning Outcomes

Bloom’s Learning Outcome Taxonomy
CRATE
EVALUATE

Produce new or original work
(design, develop, author, construct,..)

Justify a stand or decision
(appraise, judge, support, value, critique)

Draw connections amang ideas
(differentiate, organize, compare, examine)

ANALE!

Use information in new situations
(implement, solve, demanstrate, operate)

Bemamm Bloom

Explain ideas or concepts
(classify, describe, discuss, explain)

Recall facts and basic concepts
(define, list, memorize, repeat)

Six Facets of Understanding (Wiggins and McTighe, 2005)

Explanation

Supporting claims
and assertions with
evidence

Interpretation

Construct meaning
from events; support

conclusions; create

new thought processes

Application
Apply to new and
unanticipated
situations

Perspective
Analyze multiple
points in
controversial
events or issues

Empathy
Walk in another
person’s shoes

Self-knowledge
Monitoring self-
awareness and

know one’s own

level of knowledge

ASEAN
University
MNetwork

(@ Dr-as

Fink’s (2003) Taxonomy of Significant Learning
e LEARNING how to LEARN

Becoming a better student;
’ self-directed learning

CARING

Develop new feelings,
interests, and values

HUMAN FQUND&T}GN!&
DIMENSION Kmﬁ’WL;E}GE
Learning about self and ‘ U":i:;::n”;;;i;ﬂd
others
[\«. E( [ AT -E“' ?\ APPLICATION

Critical thinking to

n ionsin al _
Make connectionsin all knowledge creation

things

SOLO Taxonomy (Biggs and Collis, 1982)

Structure of Observed Learning Outcomes

Able to transform concepts at an
abstract level to apply to new topics

Relational

Able to grasp multiple concepts

Able to focus only on single concepts

Pre-structural




Crit 1: Expected Learning Outcomes (@ Tva)

Expected Learning Outcomes
(B8 The programme to show that the expected learning outcomes are
achieved by the students by the time they graduate.

new

Achievement of LO

Learning Outcome | 25% | 50% | 75% | 100%

LO1 X X
LO2 X
LO3 X X X
LO4 X

LO5 X X X




Crit 2: Prog Structure & Content

Curriculum Dept
review mtg Consultative : -
minutes Committee? All univ LOs and GLAs align @’
e o with employer/society needs
5 yrs; minor Employer/ =_ : = 2 B H i
update 2 yrs alumniinput === u T = All'prog/sch/fac LO.‘: allen “’ the Q
e . B — univ graduate learning attributes
= & = == = 93 All courses in a program fulfil ®ﬁ'
e m e the program LOs

All lessons in a course fulfil @

the course LOs

-Show to all parties
-Multiple versions

-In hardopy, softcopy, FB,
Youtube, Instagram, etc

-Up-to-date
-Much information | |
-Inform of learning options v e oo

-Inform of job opportunities




Crit 3: Teaching & Learning Approach (@ S v-oa
e Top Eight Skill-sets for >2020

Blended Learning Demonstration
Learning EMOTIONALLY

[Lecture | S SOLVE COMPLEX INTELLIGENT

PROBLEMS .
Mobile-based Learning Role Play ” .\

. SERVICE
- L ORIENTATION

THINK CRITICALLY,
LATERALLY, & ;z; _
HORIZONTALLY = . __ NEGOTIATION
BE CREATIVITY a | \‘ﬁ
a COGNITIVE
MANAGE PEOPLE FLEXIBILITY
B G

- Calm&Certain _M o / \\\\

- I\:!S;;I"r;:rn People 4 ~EXPLORE -.!""If LKU NCHe
Entrepre- y |
neurship % \ &

*BUILD "j; . RUNe

new




Crit 4: Student Assessment (T Dra)

L Expected
| Align Learning
shortanswerTest. NS  wewesl)> | Outcomes

te Thesis Fieldwork/
Practicum *

evaluate n e W

Lab Test

- Write Case Study

Expected |,
Learning U
Outcomes Teaching & Learning
P— T ) - Educational Philosophy
WA (s, V?I'd - T&L Methods
< Rellqble - Learning Environment
Flexible
Assessment

- Formative, summative, etc
- Assessment methods
- Feedback, grading, etc




it 5: Academic Staff (T Dra)

Training needs analysis is the process of
determining the training that needs to be
completed in a certain period to allow staff
to perform their jobs as effectively as
possible, as well as to progress and grow?

Cr
EIR

2020 2021

| 6l o8 |

RECRUITMENT/

e REDEPLOYMENT/ Orga nize the

STUDIES

ATTRITION training, delivery it

4 Determie the
training objectives

s TRG & DEV/ Determine the
IIS:EONI\'T'FFEI;::"‘EEN P&T/ 88 training needs
PERF REV $
Success
A B
BEING IT SAVVY PEDAGOGY P
ﬁ s [A Support/Not &
e | Support by CEO
- PP y 4 External Review? &
MANAGE = ® RESEARCH ;
CLASSES@ « Review by Review by Dean o
® -' Univ Comm
N ) - Assemble
LEADERSHIP/ | || [CONTENT] Review by Dosier A
ADMIN WORK " - DISCIPLINE M HOD

R




Crit 6: Student Support Services (@

Social Amenities StudentClubs

Academic
Financial & Scholarship Advisi ng +

Guardianship

Medical Care, Sports &

Wellness Recreation Co-curricular activities
Mentoring & Career/ i
Counselling Employment/ Student Competition
Internship
Dormitory Student Clubs
International
Discipline Student Support The Social Environment
IT Support Pastoral Care

Transportation Security

+ Career

Services




.ASEAN

Criterion 7: Facilities & Infrastructure (@

Learning
Outcomes & Output

Curriculum &
Program Design

2
.

3
%

Physical Soci'al gal Virtual
Space Space " )ace

i

X b
XY SEXXT
Adapted from Johnson Ong, Education Quality International i ’ i ‘ ' '

Computer labs b

Physical space

‘Cyberspace




Criterion 8: Output and Outcomes (@

Achieve Program Outcomes

p N ‘\ =
ELOs /Resources [ I?;?dkeer " Measure Outcomes

i " Teachin
Univ Design & 8 ' Employers
| Learning ' *
| Alumni
School | Structure - o=

Is this Intended?

“ ) Assessment Engagement .I 0 1 .. The long-term conseqduen'ce ‘of tht:i Izarning activity - the
.. I _ Student : * fundamental intended or unintended consequence
Ignmen - ; .
Program | AllE "1 Facilities Feedback @Outcomes Is this Planned?
. . . i The benefit or changes brought about as a result of the
Courses Applied Support | | Satisfaction learning activity
Services 'Mechanisms Q Output First Level Results
The volume of work accomplished, usually a quantitative
\ Lessons / \‘ ‘/ K / measure (e.g., # of papers published, # of students passed)
S < ﬁ Activities This is Planned
— I~ What is done to the input to fulfill the objectives ‘
aa ] a]n} @;’

glnput This is Planned

Resources put in -- S, manpower, equipment, time, heart ‘




Criterion 8: Output and Outcomes (@

Do Benchmarking

» Study visit

> Compare curriculim — Ghow How LOs are Achieved
= Acad staff profile

In}e‘i'nati'érihl

Assessment Type ELO1 ELO2 ELO3 ELO4 ELOS
’ Research projects 1) Homework 1 75% 50% 75%
. ) %
Internshlps 2) Homework 2 75% 75%
= ) . 3) Group Project 75% 75% 75%
Service offerings
4) Mid-term Test 100% 75% 100%
5) Final Exam 50% 50% 75% 100% 75%
ELO1 - Engineering knowledge... Fulfil to: 25%, 50%, 75%, or 100%
ELO2 - Methods usage...
ELO3 - Problem analysis... ELOs achieved at: ??%
ELO4 — Solution design... Table filled in bv: ”

ELOS - Environment and sustainability...




AUN-QA Rating Scale (T Do)

Rating Description

Absolutely Inadequate
The QA practice to fulfil the criterion is not implemented. There are
documents, evidences or results available.

Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion at planning stage or is inadequate where
improvement is necessary. or evidence available.

Inadequate but Minor Improvement Will Make It Adequate
The QA practice fulfil the criterion is defined and implemented but need minor
improvement. Documents available but of use.

Adequate as Expected
The QA practice to fulfil the criterion is adequate and evidences to show. Performance
of the QA practice shows as expected.

Better Than Adequate
The QA practice to fulfil the criterion is better than adequate. Evidences support that
it has been

Example of Best Practices
The QA practice to fulfil the criterion is example of in the field.
Evidences support that it has been effectively implemented.

Excellent (Example of World-class or Leading Practices)
The QA practice to fulfil the criterion is considered to be excellent, world-class
practices in the field. Evidences of




Constructive Alignment

What learning
activities can help
students achieve
these learning
outcomes

What students
can do at the end
of the course

Assessment
and Feedback :\"

How to know if students have
achieved the learning outcomes

From http://www.ntu.edu.sg/tlpd/tlr/DesigningYourCourse/OBTL/Pages/ConstructiveAlignment.aspx



http://www.ntu.edu.sg/tlpd/tlr/DesigningYourCourse/OBTL/Pages/ConstructiveAlignment.aspx

Curriculum Alignment (Micro)

Lesson Course Program University
GLA1
Graduate
Lesson LO1 GLAZ Requirements
Course LO1

Lesson LO2 _-
Course LO2

g




Teaching Method Alignment (Micro) (@ Zve

i Learning Taxonom . .
Teaching 5 Y University
Method & Program
GLA1
GLA2 | Graduate

Teach Mtd1 Requirements

Prog LO1
Teach Mtd2 B

Prog LO2

30



Assessment Mtd Alignment (Micro) (@& Tve

Assessment Learning Taxonomy University
Method & Program
| ’éf | GLA1
e T GLA2 Graduate

Assess Mtd1 Requirements

Prog LO1
Assess Mtd2 _

Prog LO2

3



Macro Alignment

LOs

Teach

Assess

Lesson

Lesson LO1

Course Program

University

Graduate

Lesson LO2

Teaching
Method

Teach Mtdl

Learning Taxonomy
& Program

University

Teach Mtd2

Assessment
Method

Assess Mtd1

Learning Taxonomy

& Program

Graduate

Requirements

University

Assess Mtd2

ST Wnv-o

Society + Employer

Needs & Requirements
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Macro Alighment (© i Jov-oa

Lesson Course Program University
GLA1
. Graduate
Lesson LO2 =
Teaching Learning Taxonomy . .
Method 2 University
Teach _ Society + Employer
a Graduate
Reguirements -
Needs & Requirements
Teach Mtd2
Assessment Learning Taxonomy Universit
Method & Program ~QveloRy
Assess o new

Requirements

Assess Mtdl

Assess Mtd2




AUN-QA Prog Assessment v4.0
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©

{17

Stakeholder Needs

&

{15

Expected
Learning
Outcomes

Programme Teaching and Student
Structure and Content Learning Approach Assessment
r rces-relatec
Academic ﬂ Student Support Facilities and
Staff Services Infrastructure

__output-related

Output and Outcomes

ASEAN
University
MNetwork
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Stylized Model (@

Stakeholder Needs

Program
Structure
& Content

Student

Assessment

Teaching
& Learning
Approach

Academic |
Facilities &
P 4 Student Infrastructure ->
Support +
Services

WAtHESOIOK<O®=—3I0 P

K» Output & Outcomes /
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AUN-QA Inst Assessment v1.0-3.0 (@i Tv-aa

JANUARY 9 10 11)12 13 14 15 16 17 18| 19 20 22 23 24 25|26 27 28 29 30 31

W

ASEAN UNIVERSITY NETWORK
QUALITY ASSURANCE

I“‘E...
! :=l== =m== .

GUIDE TO AUN-QA ASSESSMENT
AT INSTITUTIONAL LEVEL

| ASEAN UNIVERSITY NETWORK

ASEAN UNIVERSITY NETWORK OUALITY ASSURANCE

QUALITY - ASSURANCE

GUIDE TO AUN-QA ASSESSMENT
AT INSTITUTIONAL LEVEL
VERSION 3.0

GUIDELINES

@ w3
DECEMBER 10 11 12| 13 14 15 16 17 18 19| 20 21 23 24 25 26| 27 28 29 30 31
v1.0 v2.0 v3.0
2004 - 2016 2016 — Present 20227

Guidelines only 25 Criteria
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