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1, 2, 3, 4: design-
related criteria

AUN-QA Prog Assessment v4.0
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5, 6, 7: resources-
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AUN-QA Prog Assessment v4.0
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8: output-related criterion

AUN-QA Prog Assessment v4.0
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2020 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo

JANUARY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

FEBRUARY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

MARCH 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

APRIL 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

MAY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

JUNE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JULY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

AUGUST 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

SEPTEMBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

OCTOBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

NOVEMBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

DECEMBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

v1.0
2007 – 2010

18 Criteria

v2.0
2011 – 2016

15 Criteria
v3.0

2016/17 - 2020
11 Criteria

v4.0
2020/21 onwards

8 Criteria

AUN-QA Prog Assessment v1.0-4.0

8



University-
internal

National
Regional

Global

Rule-based 
assessment

Principle-based 
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Modified from Principles-based Accreditation: The Way Forward by Lindsay Heywood, via Johnson Ong, Education Quality International

AUN-QA

Improvement through Assessment
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Formative

Summative

Integrated 
& Systemic

Standalone 
& Ad-hoc

Improvement Compliance

Continuous & 
Contextualized

Static & 
Standardized

Framework & 
Non-Prescriptive

Standards & 
Prescriptive

Skilled 
Peers

Technical 
Experts

Mutual Trust 
& Respect

Fear & 
Suspicious

Assessment
Or

Evaluation

Audit

Intrinsic

Extrinsic

Johnson Ong, Education Quality International

Principle-based Versus Rule-based
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• Principles-based
• Not prescriptive
• Recommend areas for 

improvement; not mandate 
solutions

• Contextualized, not 
standardized QA practices

• Is to improve effectiveness of 
QA systems in IHLs
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AUN-QA Competency Model (Old)
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AUN-QA Competency Model (New)
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1 Expected Learning Outcomes
1.1 The programme to show that the expected learning outcomes are 

appropriately formulated in accordance with an established learning 
taxonomy, are aligned to the vision and mission of the university, and are 
known to all stakeholders.

1.2 The programme to show that the expected learning outcomes for all 
courses are appropriately formulated and are aligned to the expected 
learning outcomes of the programme.

1.3 The programme to show that the expected learning outcomes consist of 
both generic outcomes (related to written and oral communication, 
problem-solving, information technology, teambuilding skills, etc) and 
subject specific outcomes (related to knowledge and skills of the study 
discipline).

1.4 The programme to show that the requirements of the stakeholders, 
especially the external stakeholders, are gathered, and that these are 
reflected in the expected learning outcomes.

1.5 The programme to show that the expected learning outcomes are 
achieved by the students by the time they graduate.

Crit 1: Expected Learning Outcomes

Criterion

Requirements
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The Eight Assessment Criteria
1 2 3 4

5 6 7 8

8 Criteria, 53 Requirements
15



Crit 1: Expected Learning Outcomes

Align   Empower Involve All Stakeholders
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Be



Crit 1: Expected Learning Outcomes
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1 Expected Learning Outcomes
1.5 The programme to show that the expected learning outcomes are 

achieved by the students by the time they graduate.

Achievement of LO

Learning Outcome 25% 50% 75% 100%

LO1 X X
LO2 X
LO3 X X X
LO4 X
LO5 X X X

Only

new

Crit 1: Expected Learning Outcomes
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Crit 2: Prog Structure & Content

Pathways
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Crit 3: Teaching & Learning Approach
Top Eight Skill-sets for >2020

Educational
Philosophy

Entrepre-
neurship

new
20



Crit 4: Student Assessment

new
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Crit 5: Academic Staff
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Crit 6: Student Support Services

+
Co-curricular activities

Student Competition

Student Clubs

The Social Environment

+
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Criterion 7: Facilities & Infrastructure

Adapted from Johnson Ong, Education Quality International
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Criterion 8: Output and Outcomes
Achieve Program Outcomes

Measure Outcomes
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Criterion 8: Output and Outcomes

Do Benchmarking

Show How LOs are Achieved
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Rating Description
1 Absolutely Inadequate

The QA practice to fulfil the criterion is not implemented. There are no plans, 
documents, evidences or results available.

2 Inadequate and Improvement is Necessary
The QA practice to fulfil the criterion at planning stage or is inadequate where 
improvement is necessary. Little documents or evidence available.

3 Inadequate but Minor Improvement Will Make It Adequate
The QA practice fulfil the criterion is defined and implemented but need minor 
improvement. Documents available but no clear evidence of use.

4 Adequate as Expected
The QA practice to fulfil the criterion is adequate and evidences to show. Performance 
of the QA practice shows consistent results as expected.

5 Better Than Adequate
The QA practice to fulfil the criterion is better than adequate. Evidences support that 
it has been efficiently implemented.

6 Example of Best Practices
The QA practice to fulfil the criterion is example of best practices in the field.
Evidences support that it has been effectively implemented.

7 Excellent (Example of World-class or Leading Practices)
The QA practice to fulfil the criterion is considered to be excellent, world-class 
practices in the field. Evidences of innovative implementation.

AUN-QA Rating Scale
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From http://www.ntu.edu.sg/tlpd/tlr/DesigningYourCourse/OBTL/Pages/ConstructiveAlignment.aspx

How to know if students have 
achieved the learning outcomes

What learning 
activities can help 
students achieve 
these learning 
outcomes

What students 
can do at the end 

of the course

Assessment
and Feedback

Constructive Alignment
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Curriculum Alignment (Micro)

29



Teaching Method Alignment (Micro)
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Assessment Mtd Alignment (Micro)
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Macro Alignment
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Feedback loop
for improvement

new

Macro Alignment
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AUN-QA Prog Assessment v4.0
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Program
Structure
& Content

++

Academic 
Staff

Student 
Support 
Services

Facilities & 
Infrastructure

+ +
Output & Outcomes

A
c
h
i
e
v
e
m
e
n
t
s

Stakeholder Needs

Quality Assurance & Benchmarking

Teaching
& Learning 
Approach

Student 
Assessment
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2020 Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo

JANUARY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

FEBRUARY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

MARCH 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

APRIL 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

MAY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

JUNE 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

JULY 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

AUGUST 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

SEPTEMBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

OCTOBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

NOVEMBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

DECEMBER 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

v1.0
2004 – 2016

Guidelines only
v2.0

2016 – Present
25 Criteria

v3.0
2022?

AUN-QA Inst Assessment v1.0-3.0
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End
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